~ TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Doc 14p - Tu do - Hanh phic

S6: Q/L/BC-TTC Dong Nai, ngayZéithdng 3 nam 2025

BAO CAO KET QUA THUC HIEN KE HOACH SXKD NAM 2024
VA DU KIEN KE HOACH SXKD NAM 2025

Kinh giri: Pai hoi ddng c6 dong

~ Ban diéu hanh Céng ty bao cdo két qua thuc hién ké hoach SXKD nam 2024, du
kién ke hoach SXKD ndm 2025, véi cac ndi dung nhu sau:

I. Pic diém tinh hinh chung, thuin lgi, khé khin
1. Pic diém tinh hinh
Niam 2024 13 nam thj trudng bit dong san, vat liéu xay dung dic biét kho
thiéu don hang, cit giam cong suit, cit giam lao dong, da anh hudng truc tiép dén
d6ng san xuét kinh doanh ctia Cong ty, nhu san lugng tiéu thu giam, cé thoi diém C

2. Thuan lgi :
- Thuong hiéu Thanh Thanh dugc ngudi tiéu ding trong va ngoai nudc biét dén;
- C6 Luc lugng lao ddng c6 kinh nghiém, gén b6 nhiéu nim véi cong ty;
- Tinh hinh tai chinh lanh manh;
- CO6 mét sb dai ly phan phdi da déng hanh véi cong ty nhiéu nim;
- T6 chirc bé may timg budc dugce tinh gon, ANTT bao dam.

3. Khé khin

- Tinh hinh thé giéi dién bién hét sirc phurc tap, dic biét chién tranh giita Nga va

Ucraina kéo dai lam cho gia xdng dau tdng lam cho chi phi tang cao;

Nhiéu du an bat dong san bi dinh tré, gay kho khan cho doanh nghiép;

Cung ciu mét can ddi, gdy kho khan cho viéc tiéu thu san phim;

Thi truong xuét khau khé khan do bi canh tranh gay git;

Thiét bi, may méc da hoat dong trén 20 nam, thudng xuyén hu héng lam chi phi
stra chira cao lam cho gia thanh san pham téng cao;

- Pa sé ngudi lao dong da 16n tudi, nén nang suit lao dong thap;

- Congty nérp trong khu cong nghiép Bién Hoa 1, da c6 chu truong di doi, nén khé
khan trong viéc dau tu thi€t bi hién dai dé nang cao chat lugng va da dang chung loai
san pham,;

- Kho bii chét hep nén rat khé khan trong viéc du trir nguyén liéu vao mua mua.
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I1. Két qua san xuit kinh doanh:

1. Cac chi tiéu:

B TyleTH | & E
Kéhoach | Thychién | Thuchi¢n | € O | nam2024
STT | Chitiéu BVT nam 2024 | nim 2024 | nam 2023 | "4 US| oo V6 nam
so voi KH 2023
1 | San xudt m?> 3.000.000 | 1.694.347 | 2.390.794 | 56,48% | 70.87%
2 | Tiéu thu m? 3.000.000 | 1.734.623 | 2.328.495 | 57.82% | 74.50%
3 |Doanhthu | Tydong | 290,812 172,525 227,620 59,33% | 75.80%
4 |Loinhuan | Tyddng 9,355 3,895 9,526 | 41,63% | 40,88%
trudc thue
2. Chit lwong sin phim:
Phan xudng Loai 1 Loai 2 Loai phé/chinh pham
Phan xuong ceramic 88,09% 11,91% 0,28%3§
3TY \¢
Phan xudng granite 89,25% 10,75% 0,62%iAN
—TMEN -
3. Cic chi tiéu khac: 1mé
: S6 dau nam, S6 cudi nam Ty 1€ TH so v&i—
, 2 40 2 Noop 1
Cuc chi ticu DVT | ngay 01/01/2024 | ngay 31/12/2024 |  diu nam (%) 55 2
Hang ton kho m? 1.136.316 1.074.325 94,54%
Téng no phaitra | Ty dong 67,134 44,603 66,44%
To6ng no phai thu | Ty dong 26,883 25,647 95,54%

4. Panh gi4 tinh hinh san xuit kinh doanh nim 2024

Céc chi tiéu san xuét kinh doanh khoéng dat so véi ké hoach dé ra.

Nguyén nhan:
- Tiéu thu cham.
- Thi trudng xuat khiu kho khan.

5. Mot s6 vAn dé khac

5.1. Trich lap du phong giam gia c6 phiéu VITALY: 686.360.000 dong (tong gia
tri da trich lap: 5.250.335.701 dong)

5.2.Trich 1ap du phong dAu tu tai chinh dai han, Cty bao bi va Khoang San s6 1:
42.349.286 ddng

5.3. Trich lap du

phong:

- Du phong quy tién luong:
- Du phong phai thu kho doi:
- Du phong giam gia vat tu ton kho:

- Du phong giam gia thanh pham ton kho:

1.000.000.000 déng
260.404.240 ddng
2.633.172.668 ddng
12.584.759.440 ddng



IIL. Dv kién ké hoach san xuit kinh doanh niim 2025
1. Chi tiéu chinh

STT | Chitiéu Pon vi S lwong
1 | San xuat m? 1.900.000
2 | Tiéuthu m? 2.000.000
3 | Doanh thu Ty dong 201,518
4 | Loi nhuan trudc thué Ty dong 4,001

2. Co sé xdy dung ké hoach nim 2025
- Co ciu san pham san xut va tiéu thu nhu nam 2024;
- Gia nguyén vat li€u, trén co sd gia thang 11 ndm 2024;
- Gid CNG, trén co s& gia thang 01 nam 2025;
- Gi4 vo diéu, trén co s& gia quy I nam 2025;
- Gié ban dy kién theo gi4 binh quan nim 2024 va c6 diéu chinh mét sé ching loai
cho phu hgp theo thi truong hién nay;

A\

- Céc chi phi khac tuong ty ndm 2024. AN
s )

3. Cac giai phap thuc hién E
- Phéi hop vé6i FICO, FICOCOM phat trién dai Iy phan phdi, mé rong thi trudngy,

- Day manh viéc nghién ctru san xuét san pham riéng biét phi hop v6i may méc
thiét bi, cong nghé hién c6 cua Cong ty dé nang cao san lugng tiéu thu;

- Tim kiém thém thi truong xuit khiu;

- Ting cudng cong tac quan ly & tiét kiém céc chi phi nguyén nhién vat liéu;

- Kiém s6at chit ché qui trinh cong nghé, nang cao chat lwong san phim;

- Quan ly tét kho san phim, nguyén vat liéu, phu ting khong dé thit thoat, hu hong;
- Tiép tuc nghién ciru cac bién phap nhim giam gi thanh san phim;

- Thuc hién t8t viéc thu hdi cong ng khach hang.

IV. Vé dau tw
Theo ké hoach cta tinh Dong Nai, Cong ty phai di doi dén dia diém méi vao
cubi nim 2025. Pén nay, Tinh Ddng Nai chua c6 chinh sach bdi thuong, hd tro viée
di doi, do d6 Ban diéu hanh Céng ty chua c6 co O dé xay dung phuong 4n cu thé
viéc di doi bao cao Hoi ddng quan tri va Pai hoi co dong.
Trén day la mot s6 nét co ban két qué san xudt kinh doanh nam 2024 va du kién
ké hoach san xuét kinh doanh nam 2025 cta Cong ty.

Noi nhan:
- Nhur trén;
“aLliu TCHE, VE




TONG CONG TY VLXD SO 1-CTCP

CON CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH

Boc lap - Tu do - Hanh phuc

Sé: 02 /BC-HPQT Dong Nai, ngay Sdp thang 3 nam 2025

~ BAOCAO :
HOAT PONG CUA HQI PONG QUAN TRI NAM 2024
VA KE HOACH NAM 2025

Kinh gtri: Pai hdi dong c6 dong thwong nién nim 2025

Hoi dong quan tri bio céo DPai hoi dong cb dong két qua hoat dong cia hoi
dong quan tri nam 2024 va dinh hudng hoat dong nam 2025 nhu sau:

I. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024

1. Vé quan ly theo chirc ning nhiém vu trong Diéu I¢

Trong nam 2024, HPQT da tién hanh 04 cudc hop va ban hanh 17 nghi quyét.
Cac Nghi quyét dugc ban hanh da tdp trung giai quyét céac van dé trong tam lién
quan dén hoat dong quan tri, t& chirc thuc hién ké hoach san xuét kinh doanh nim
2024 theo dung dinh hudéng da dé ra tai cudc hop PHDCD.

Hoi dong quan tri da thuc hién cong tac quan tri doanh nghiép mét céch can
trong, tuan thu dung cac quy dinh phép luat, Piédu 18 cia Cong ty, thuong xuyén
theo doi, truc tlep giam sat tinh hinh cua thi trudng, tinh hinh thyuc té cac hoat dong

ctia Cong ty dé kip thoi -chi dao Ban didu hanh té chire thuc hién céc mit hoat dong
ctia Cong ty dat hiéu qua cao nhét.

2. Panh gia thyc hién ké hoach nam 2024

2.1.T6 chirc Pai hdi co dong

Hoi dong quan tri da t6 chic thanh cong Pai
nam 2024 vao ngay 17/4/2024.

2.2.Két qua hoat ddng SXKD niim 2024
Ké

hoi dong cb dong thudng nién

- TyieTH | Y16 TH
STT cAccuiTity | Ponvi | hosch | Thychifn | Thychidn | o %), | niim2024
tinh nam nam 2024 | nam 2023 5iKH | S© Voindm
2024 s 2023
1 | Vén diéu lé Ty dong 59,92 59,92 59,92 | 100,00% | 100,00%
> | Doanh thu Ty dong | 290,812 | 172,525 | 227,620 59,33% 75,80%
3 | Loi nhuan trude thué | Ty dong 9,355 3,895 9,526 41,63% 40,88%
4 | Loi nhuan sau thué Ty dong 7,484 3,045 7,573 40,68% 40,20%

Pénh gia chung, nim 2024 la nam thi trudng bat dong san, xay dung, vét liéu
xay dung dac biét gap kho khéan, nhu thleu don hang, cit giam cong suat, cat giam
lao dong. Do d6, di anh hudng truc tiép dén hoat dong san xudt kinh doanh cua
Cong ty, san luong tiéu thy giam, co thoi diém Cong ty phai tam ngung san xuét tat

ca cac day chuyén, nguoi lao dong phai ngung viéc dai ngay. Céc chi tiéu san xuat
kinh doanh khono dat ké hoach dai hoi dong c6 dong giao.
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2.3. Cong tac dau tu: Tiép tuc _nghién ctru phuong an di doi Cong ty dén dia
diém méi theo chu trwong cta tinh Pong Nai.

2.4. Giam sat ddi voi Ban diéu hanh:

Hoat dong giam sat cua HDQT dbi voi Ban Diéu hanh cua Cong ty thong qua
cac hoat dong t6 chirc chi dao, ra soat, cing ¢ dam bao hé théng quy dinh ndi bo
hién hanh (quy ché, quy dinh, quy trinh) dugc kip thoi cép nhat, hoan thi¢n phu hop
v6i cac quy dinh ctia phap luat va didu 16 Cong ty.

HDPQT da theo sat tinh hinh blen dong cua thi truong, kip thoi chi dao Ban
diéu hanh diéu chinh ké hoach san xuét linh hoat, phu hop véi timg thoi diém cta
thi trudng va phu hgp véi may moc, thiét bi hién c6 cua Cong ty; ap dung nhiéu
chinh sach ban hang dé tiéu thu san pham giam hang ton kho.

2.5. Quan h¢ véi cd dong, nha dau tu:

HPQT di cung cip diy du thong tin ve hoat dong cia Cong ty theo dung quy
dinh ctia phép Luat chimg khoan d6i véi t& chic niém yét. Céc nghi quyét, quyét
dinh caa PHDPCD, cua HPQT va céc tai liéu lién quan khac da dugc cong b6 dung
quy dinh dén c6 déng va nha dau tir quan tam

2.6. Cong tac thanh toan, tam ing co tirc:

- Da thanh toan cd tlrc nam 2023 cho cd dong 1a: 08%/cd phleu

- Du kién chi cb tirc ndm 2024 cho cb dong 1a: 04%/c6 phiéu

3. Danh gia hoat dong cua H0| dong quan tri
3.1.Vé hoat dng ciia Hoi dong quan tri:

Hoi dong quan tri di trién khai thuc hién cac noi dung theo ding quy dinh cua
Diéu 1é Cong ty, Quy ché 1am viéc cia HPQT va céc quy dinh cua phap luét.

Hoi ddng quan tri di thong qua va ban hanh quy ché quan trj theo hudng tao su
chi dong cao trong quan ly, diéu hanh timg linh vuc SXKD ctia Céng ty; tang
cu'orng trach nhiém ca nhén, tinh ky luét trong t6 chirc thuc hién cong viéc dugc giao
v6i yéu cau vé két qua cong viéc cao nhét, bao dam quyén loi tdi da cho cb dong; va
xac lap hé thong kiém soat chat ché trong cac hoat dong SXKD.

Cong tac tb chirc cac cude hop ctia HPQT va viéc ldy y kién Thanh vién HDbQT
bang van ban da dugc thuc hién ding quy dinh cua phdp luat, diéu 1& Céng ty. Cac
quyet dinh cia HDQT phu hop thuc té tinh hinh SXKD va tao dleu kién thuén logi
nhat dé Ban diéu hanh t6 chirc thuc hién c6 hiéu qua Nghi quyét cia Pai hoi ddng
cb dong va Hoi dong quan tri.

Cac thanh vién HPQT da tham gia day du cac cudc hop, thue hién dung vai tro
va nhiém vu ctia minh dé giup HDQT thyc hi¢n tot vai tro dinh huéng phat trién clia
cong ty; Thao luén va cho y kién xic dang cac van dé thudc thdm quyén, véi tinh
than trach nhiém cao, cén trong, phat huy ning luc lanh dao, vi loi ich cua cac cb
dong va loi ich cia Cong ty. :

Chu tich HDQT da hoan thanh nhiém vu theo Luat Doanh nghiép va theo Diéu 1é
Cong ty trong viéc: Chi dao thyc hién chuong trinh cong tac nam, phan cong nhi¢ém
vu gitta cac Thanh vién HPQT; Chi dao t6 chuc hop, lay v kién bang van ban dé
ban hanh cac nghi quyet quvet dinh cia HPQT; Chi dao giam sat Ban diéu hanh
thuc hién cac nghi quyét, quyét dinh ciia HDQT.
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3.2.Thu lao va chi phi hoat dong cua HPQT, BKS:
a. Thu lao HPQT, BKS nim 2024 la:

- Chu tich HBQT: 5.000.000 dong/ngum/thang
- Thanh vién HPQT: 3.000.000 dong/ngudi/thang
- Trudng ban KS: 3.000.000 dong/ngudi/thang
- Thanh vién BKS: 2.000.000 dong/ngudi/thang
- Thu ky HDQT: 2.000.000 dong/ngudi/thang

(Chi tiét dwoc trinh PHPCP quyét todn thii lao cia HPQT, BKS nim 2024)
b. Chi phi hoat déng ctia HDQT, BKS: Tuan thii theo quy ché tai chinh, dinh
muc chi tiéu ndi bo cua Cong ty.

4. Danh gia hoat dong ciia Ban diéu hanh:

- Ban diéu hanh da t6 chic diéu hanh hoat dong SXKD ctia Cong ty dung
nhiém vu va quyen han theo quy dinh ctia Diéu 1& Cdng ty cling nhu thyc hién day
du cac Nghi quyet Quyét dinh cta HDQT. Ban dleu hanh d3 kip thoi cung cap
théng tin, tao diéu kién cho HPQT, Ban Kiém soét tiép cén, kiém tra tinh hinh tai
chinh va cac hoat dong khac cua Cong ty;

- Sir dung hiéu qua va can dbi hop ly nguon lyc hién co, tang cudng tiét kiém,
quyét liét giam chi phi, néng cao chit luong, giam gia thanh san phdm nhim dap
Umg nhu cau cua khach hang, dong thoi dam bao loi ich ciia Cong ty.

- Coéng tac hach toan ké toan va quan ly tai chinh minh bach, dung phép luét,
dam bao an toan va phat huy ngudn vén; quyét liét xir Iy cong no.

- Tang cuong cai tién k¥ thuat, cong nghé dé ning cao chit lwong san phim va
phat trién san pham phu hop véi may moc, thiét bi hién c6 cua Cong ty.

- - Chu dong dé ra ké hoach san xuat v6i cong sut hop ly, vira dap tmg dugc
nhu cu cua thi truong, hiéu qua, giam tén kho.

- Ap dung nhiéu chinh sach ban hang linh hoat, phu hop véi tung thoi diém va
timg loai san pham hién c6 dé ddy manh viéc tiéu thy san pham.

II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2025

1. Danh gia tinh hinh:

Nam 2025, thi truong vét liéu xay dung tiép tuc gip nhiéu khé khan, thi truong
gach men canh tranh khéc liét; Ké hoach di doi Cong ty dén dia diém méi kéo dai,
anh hudng dén hoat dong SXKD cang khé khan hon.

2. Pinh hudong hoat dong cia HDQT:

- Nang cao hi¢u qua quan tri, hoan thanh céc chi tiéu SXKD niam 2025.

- Xay dung phuong 4n SXKD hiéu qua, linh hoat. Két hop hai hoa viéc SXKD
vdi viée di doi Cong ty dén dia diém mdi theo ké hoach cua tinh Pong Nai.

- Thyc hién cac nhiém vy thuong xuyén cua HPQT phu hop véi chirc nang,
nhiém vu theo Diéu 18 va thuc té trong qua trinh hoat dong cua Cong ty.

- Nang cao hi¢u qua viéc quan ly tai san, nguon vén, cong no, hang t6n kho.

- Thuc hién t8t cac cong tac lién quan dén quan hé co dong theo quy dinh cua
phép luat hién hanh nhim dam bao quyén loi cta cac cd dong, nha dau tu.
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3. Mot sb chi tiéu SXKD niam 2025:

- San luong san xut: 1.900.000 m?
- San luong tiéu thu: 2.000.000 m*
- Doanh thu: 201,518 tv dong

- Loi nhuan trudce thué: 4,001 ty dong

4. Cong tac diu tu:

Theo ké hoach ctia tinh Pong Nai, Céng ty phai di doi dén dia diém moi cudi
nam 2025. Hoi dong quan tri da thanh lap T6 xay dung phuong 4n di doi Cong ty
dén dia diém moi. Dén nay, Tinh Dong Nai chua co chmh sach boi thuong, hd tro
viéc di doi. Do do, Cong ty chua c6 co s& dé xay dung phuong 4n cu thé viéc di doi
béo cdo Dai hoi dong cb dong.

Trén day la bao cao hoat dong cia HDQT Cong ty nim 2024 va ké hoach hoat

dong nam 2025. Hoi dong quan tri Cong ty mong nhéan dugc sy quan tim, ing hd
clia c4c cb dong.
Tran trong./.

TM. HOI DONG QUAN TRI
Noi nhan
Dai héi déng cb dong;
- HDQT, BKS, Ban PH;
- Website cong ty;
-  LuuHBQT
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOQI CHU NGHIA VIET NA

CONG TY CO PHAN GACH MEN THANH THANH Déc 1ap - Tu do - Hanh phic

Sé: Oi /Ttr — HBQT Déng Nai, ngc}}'Z% thang Ujizdm 2025

TO TRINH

(VIviée théng qua két qua bdo céo kiém todn cho nam tai chinh 2024)
Kinh giri: Dai hdi dong c6 dong thwdng nién nim 2025

- Cdn cir Piéu I¢ 16 chirc va hoat déng cia Céng ty cé phan gach men
Thanh Thanh duoc Pai héi do“ng cé dong thong qua ngay 20/4/2021;

- Can cir két qua kiém todn dgc Idp cho nam tai chinh 2024 két thic ngay
31/12/2024, '

‘Héi QSng quan tri Cong ty cd phén gach men Thanh Thanh kinh trinh Dai

hdi dong c6 dong thudmg nién nim 2025 bidu quyét théng qua: Két qua bdo cio
kiém todn cho nim tai chinh 2024 (bdo cdo tai chinh tém t3t ném 2024 kem theo).

Kinh trinh Pai hoi dong cd doéng thong qua.
Tréan trong./.

Noi nhdn:
Nhu trén
TVHDQT, BKS, BDH;
Luu HDQT




- CONG TY CO PHAN GACH MEN THANH THANH

Dia chi: Khu céng nghiép Bién Hoa 1, Mau CBTT-03
Phwong An Binh, TP. Bién Hoa, T. Ddng Nai
Tel: 0251 3836549  Fax: 0251 3836305
BAO CAO TAI CHINH TOM TAT
NAM 2024
I.BANG CAN DOI KE TOAN
STT NGi dung S6 cubi ky Sé dau nam
1 2 3 ‘ 4
I |Tai san ngan han 148,124,518,645| 169,617,549,112
1 [Tién va céc khoan twong dwong tign 22,627,469,397 32,672,503,899
2 | Cac khoan dau tw tai chinh ngén han 6,177,240,000 6,863,600,000
3 |Cac khoan phai thu ngén han 25,560,848,188 26,797,340,058
4 | Hang ton kho 93,553,198,515| 102,362,898,551
5 |Tai san ngan han khac 205,762,545 921,206,604
Il |Tai san dai han - 12,812,021,750 17,357,431,292
1 | Cac khoan phai thu dai han 85,700,000 85,700,000
2 |Tai san cb dinh 10,848,671,036| .15,351,731,292
- Tai san cb dinh hiru hinh 10,848,671,036 15,351,731,292
- Tai san cb dinh v6 hinh
- Tai san c¢b dinhthué tai chinh - 2
- Chi_phi xay dwng co ban dé& dang - %
3 |Béat dong san dau tw Z I
4 | Cac khoan dau tw tai chinh dai han 1,877,650,714 1,920,0000601 _ o,
5 |Tai san dai han khac 4 K70 PR AL
TONG CONG TAI SAN 160,936,540,395| 186,974,9 '%@:%
Il [No phaitra 44,602,518,855 67,134,163.266 ’
1 | No ngén han 42,567,518,855 65,099,163, 258G nA_
3 | No daihan 2,035,000,000 2,035,000,000
IV | VON CHU SO HlrU 116,334,021,540| 119,840,817,148
1 | Vén chu sé hiru 116,334,021,540| 119,840,817,148
- Vén dau tw cta chi s& hivu 59,923,480,000 59,923,480,000
- Vbn thang dw 313,744,700 313,744,700
- Vén khac clia chl s& hivu 14,054,939,829 14,054,939,829
- C6 phiéu quy (652,100,000) (652,100,000)
- Chénh Iéch danh gia lai tai san - <
- Chénh léch ty gia hdi doai : - -
- Quy dau tw phat trién 21,427,584,713 20,406,405,071
- Loi nhuén sau thué chua phan phéi 21,266,372,298 | 25,794,347,548
- Ngudn vén dau tw XDCB - -
2 |Ngudn kinh phi va quy khac - -
- Ngudn kinh phi - -
- Ngudn kinh phi da hinh thanh TSCP - -
TONG CONG NGUON VON 160,936,540,395 | 186,974,980,404




I.LKET QUA HOAT DONG KINH DOANH

STT Chi tiéu Ky bao cao Ky trwéc
1 |Doanh thu ban hang va cung cap dich vu 173,824,310,952 229,915,349,313
2 |Cac Kkhoan giam trr doanh thu 1,299,513,972 2,295,651,704
3 |Doanh thu thuan vé ban hang va cung cép dich 172,524,796,980| 227,619,697.609
4 |Gia vén hang ban 148,593,421,437| 196,611,820,003
5 [LN g&p vé ban hang va cung cap dich vu 23,931,375,543 31,007,877,606
6 |Doanh thu hoat dong tai chinh 526,698,230 914,276,120
7 |Chi p hitaichinh 885,459,165 222,898,436
8 |Chi phiban hang 4,168,871,280 7,372,143,771
9 |Chi phiquan ly doanh nghiép 15,687,709,652 16,064,839,193
10 |Lori nhuén thuan tw hoat déng kinh doanh 3,716,033,676 8,262,272,326
11 |Thu nhép khac 286,819,182 1,299,543,637
12 |Chi phikhac 108,110,735 35,410,280
13 |Loi nhuan khac 178,708,447 1,264,133,357
14 |Téng lgi nhuan ké toan trwérc thué 3,894,742,123 9,526,405,683
15 |Thué thu nhap doanh nghiép 849,115,331 ~1,952,803,641
16 |Lo’i nhuan sau thué thu nhap doanh nghiép 3,045,626,792 7,573,602,042
17 [Lai co? ban trén cb phiéu 513 972
lIl. CA.C CHi TIEU TAI CHINH CO BAN
STT Chi tiéu bvt Ky bao cao
1 |Co cautaisan %
- Tai san dai han / Tdng tai san 7.96
- Tai san ngan han / Téng tai san 92.04
2 |Co cau ngudn vén %
- N phai trd / Téng ngudn vén 27.71 A ¢
- Nlgudn vén chi sé hiru / Téng nguén vén 72.29 g A
3 |Kha nang thanh toan Lan //
- Kha nang thanh toan nhanh 1.28 03
- Kha nang thanh toan hién hanh 3.48 2.61
4 |Ty suatloinhuan %
- Ty suat loi nhuan sau thué/ Tdng tai san 1.89 4.05
- Ty suét loi nhuan sau thué/ Doanh thu thuin 177 3.33
- Ty suét loi nhuan sau thué/ Ngudn vén chi s 2.62 6.32
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Déc lap - Tu do - Hanh phic

$6:02 /Ttr -HbQT Dong Nai, ngdy24 thang 3 nam 2025

TO TRINH

(V/viéc phan phéi loi nhudn va chia cé tire ndm 2024)
Kinh giri: Pai hi dong cb dong thwong nién nim 2025

- Cancw Piéu 1 t6 chikc va hoat dong cia Cong ty c¢6 phan gach men Thanh Thanh
dwoc Dai hoi dong thong qua ngay 20 thang 4 nam 2021;

- Cdn cie nghi quyét cia Pai héi dong cé dong nam 2024;

- Cdn cik két qua San xudt Kinh doanh ndm 2024 ciia Céng ty,

'H(f)i ’déng quan tri trinh Dai hoi ddng cb dong thudng nién nim 2025 vé phuong 4n
phén phoi lgi nhuén va chia ¢6 tirc ndm 2024 nhu sau:

1. Tbng loi nhun trude thué: 3.894.742.123 &
2. Loi nhuén sau thué: 3.045.626.792 d
3. Loi nhun con lai chua phéan phéi nam trudc: 18.220.745.506 &
4. Loinhuén con lai luy ké dén ngay 31/12/2024: 21.266.372.298 d
Due kién phdn phéi lgi nhudn nam 2024- e
a) Chia cd tirc 4%/Vén Diéu 1¢ : 2.376.211.200 d
b) Qily Pau tur phat trién: 169.415.592 &
¢) Qtliy khen thudng: 500.000.000 d
5. Loi nhuan con lai chua phan phéi: 18.220.745.506 d

Kinh trinh Pai hoi déng cb dong xem xét thong qua.
Tran trong./.

TM. HOI PONG QUAN TRI

Noi nhdn:
Nhie trén
TVHDQT, BKS, BDH;
Lieu HPQT




TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN GACH MEN THANH THANH Poc lap - Tu do - Hanh phuc

$6:03 /Ttr— HDQT Dong Nai, ngay 24 thing 3 nam 2025

TO TRINH
(Vé viéc quyet toan thiu lao Hoi dong quan tri, Ban kiém sodt nam 2024 va
Du kién thii lao ciia Hoi dong quan tri, Ban kiém sodt nam 2025)

Kinh giri: Pai hoi da‘ng cé dong thwong nién ndm 2025
- Can cir Piéu 1¢ t6 chire va hoat dong cua Cong ty c6 ' phan gach men Thanh Thanh
duwoc Pai hdi dong cé dong thong qua ngay 20/4/2021;

- Can cik Nghi quyét Pai héi c6 dong thuong nién nam 2024,

Hoi ddng quan tri Cong ty cb phén gach men Thanh Thanh trinh Pai hoi dong cb
dong thuong nién ndm 2025 thong qua:
1. Quyét toan thu lao Hoi dong quan tri va Ban kiém soat nim 2024:

STT Ho va tén Chtrc danh Mec thu lao S6 Thanh tién
_| ddng/ngudi/thang | thang

1 Cao Trudong Thu CT HPQT 5.000.000 12 60.000.000 dong
2 Tran Hung Luong TV HPQT 3.000.000 12 36.000.000 dong
3 Pham Viét Thing TV HPQT 3.000.000 12 36.000.000 dong
4 Nguyén Thanh Ha TV HPQT 3.000.000 12 36.000.000 dong
5 V5 Thi Thu Thiy TV HPQT 3.000.000 12 36.000.000 dong
6 Pio Quang Son TB KS 3.000.000 12 36.000.000 dong
7 L& Nguyén Quéc Trung | TV KS 2.000.000 12 24.000.000 dong
8 Nguyén Thira Vii . TV KS 2.000.000 12 24.000.000 dong
9 Ding Dinh Thong TK HPQT 2.000.000 12 24.000.000 dong

TONG CONG | 312.000.000 dong

(Ba tram muoi hai triéu dong)

2. Pé nghi mirc thi lao, thudémg cho HPQT, BKS nim 2025 la:

a) Chu tich Hoi dong quan tri: 5.000.000 ddng/ngudi/thang
b) Thanh vién Hoi dong quan tri: 3.000.000 ddng/ngudi/thang
¢) Truéng Ban kiém soat: 3.000.000 dong/ngudi/thang
d) Thanh vién Ban kiém soat: 2.000.000 déng/ngudi/thang
e) Thuky HPQT: 2.000.000 d6ng/ngudi/thang

Kinh trinh Dai hoi dong cb dong xem xét thong qua.
Tran trong ./.

Noi nhan:
- Nhue trén;
- Cac TV HPQT, BKS, BPH;
- Luwu HDQT.

CAp TRUGNGTHU



TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG TY CP GACH MEN THANH THANH Doc Lap — Tu Do — Hanh Phuc
8 <% ™ 03 <
S6: 07 /Ttr — HPQT Déng Nai, ngc‘zy% thang 3 ndm 2025
TO TRINH

(Vé viéc ky két cdc hop dong, giao dich giita Cong ty c6 phan gach men Thanh Thanh véi
Téng cong ty VLXD s6 1- CTCP va cdc don vi thuéc Tong cong ty VLXD s6 1- CTCP)

Kinh giri: Pai hi ddng c6 dong thwong nién nim 2025

Cén cir Diéu 1¢ {5 chti:c va hoat dong cua Cong ty c6 phd‘n gach men Thanh
Thanh dwoc Dai hoi dong co dong thong qua ngay 20/4/2021;

Hoi ddng quan tri Céng ty ¢b phin gach men Thanh Thanh kinh trinh Dai
hoi dong cb dong thudng nién nam 2025, biéu quyét thong qua viée ky két cac hop
ddng, giao dich giira Céng ty ¢6 phan gach men Thanh Thanh véi Téng cong ty
VLXD sé 1- CTCP va céc don vi thudc Téng cong ty VLXD sé 1- CTCP.

Ly do: Tong cong ty VLXD s6 1- CTCP 1a ¢ dong sé hitu (51%) tong s6 cb
phé.n cia Cong ty.

Kinh trinh Pai hdi déng c6 dong xem xét, biéu quyét thong qua.

Tran trong./.

Noi nhén:
—  Nhu trén;
- TV HBQT, BKS, BPH;
-  Luu HDPQT.

¢AO TRUONG THU



VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

CH EN THANH THANH béc 1ap — Ty do — Hanh phuc
whEe R R e e e 000------
GACEMS®: 01/BC-BKS Dong Nai, ngay 24 thng 3 nim 2025

ATANETEAE /& e : ;

' o BA() CAO xCUé BAN KIE‘M SOAT 5
"*- DA AH(:)I DON(E CO PONG THUONG NIEN NAM 2025
CUA CONG TY CO PHAN GACH MEN THANH THANH

Kinh giri:  DAI HOI PONG CO PONG
CONG TY CO PHAN GACH MEN THANH THANH

- Can ctr nhiém vy, quyén han ciia Ban Kiém soét da dugc quy dinh tai Didu 16 Cong
ty CP Gach men Thanh Thanh.

- Cén cir Nghi quyet s6 01/NQ-PHDCD, ngy 17/4/2024 ciia Dai hoi déng cb dong
thuong nién ndm 2024 Céng ty CP Gach men Thanh Thanh.

- Can ctr Béo cdo tai chinh nim 2024 cua Cong ty CP Gach men Thanh Thanh da
dugc kiem toan béi Cong ty TNHH kiém toan CPA Viét Nam.

Ban kiém soat bao c4o Dai hi ddng cb dong Cong ty CP Gach men Thanh Thanh cc
ndi dung nhu sau:

I/ Hoat d9ng ciia Ban Kiém soat:

- Tai Pai hoi €6 dong nim 2022 cua Cong ty CP Gach men Thanh Thanh dugc t6
chire ngay 21/4/2022 da bau Ban Kiém soat Cong ty gdbm 03 thanh vién:

+ Ong Pao Quang Son - Truéng Ban Kiém so4t
+ Ong Nguyén Thira Vil - Thanh vién BKS
+ Ong Lé& Nguyén Quéc Trung - Thanh vién BKS

- Mbi thanh vién Ban Kiém soat duoc phén cong nhiém vu cu thé theo bién ban hop
phén cong nhiém vu céc thanh vién Ban Kiém so4t. Hang thang va quy thudng xuyén trao
doi cac van de€ ve quan ly va hoat dong SXKD ciia Cong ty.

- Giam sat viéc ban I}a‘mh va thyc hién cac nghi quét, quyét dinh va chi dao cua
HDQT, Ban Tong Giam ddc trong cong tic quan tri va diéu hanh Cong ty.

- Ban Kiém so4t tham gia day du céc cude hop ciia HDQT, xem xét cdc nghi quyét va
¢ y kién véi HDQT vé viée quan tri Céng ty.
II/ Panh gia hoat ddng sin xuit kinh doanh, tai chinh cia Cong ty nim 2024:
1. Panh gia hoat dong san xuit kinh doanh Cong ty nam 2024:

- Can ctr Nghi quyét s6 01/NQ-DHDCD, ngdy 17/4/2024 ctia Dai hoi dong cb dong
thudng nién ndm 2024 Coéng ty CP Gach men Thanh Thanh;

- Cén cr Béo céo tai chinh ndm 2024 cua Cong ty da dwoc kiém toan;
Tinh hinh thyc hién cdc chi tiéu ké hoach SXKD, tai chinh chii yéu nhur sau:
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TH 2024 | TH 2024
TT Chi tiéu PVT KH TH TH so so
2024 2024 2023 | KH 2024 | TH 2023
A B C 1 2 3 4=2/1 5=2/3
I | Kétqua SXKD
1 | Doanh thu thuén Triud | 290,812 | 172,525| 227,620 | 59.33% | 75.80%
2 | Loi nhuan trude thué " 9,355 3,895 9,526 | 41.64% | 40.89%
II | Cac chi tiéu khac
1 | San luong san xuét m2 | 3,000,000 | 1,694,347 | 2,390,794 | 56.48% | 70.87%
2 | San lugng tiéu thu ¥ 3,000,000 | 1,734,623 | 2,328,495 | 57.82% | 74.50%
3 | Gia tri hang héa tdn kho | Triéu & 93,553 | 102,363 91.39%
4 | Tinh hinh céng ng
Tdng no phai thu Triéu d 25647 | 26,883 95.40%
- | Téng no phai tra " 44,603 | 67,134 66.44%
Nhan xét danh gia:

Nhin chung, nam 2024, Cong ty chua thuc hién dugc cac chi tiéu ma Dai hoi dong cb
dong thuong nién ndm 2024 da dé ra trong Nghi quyét s6 01/NQ-DHDCP ngay 17/04/2024,
cu thé nhur sau:

- San lugng san xuét dat 56,48% so véi ké hoach, bang 70,8% so véi nam 2023.
- . San luong tiéu thu dat 57,82% so véi k& hoach, bing 74,5% so véi nam 2023.
- Doanh thu tiéu thu dat 59,33% so v&i ké hoach, bz"mg 75,8% so véi nam 2023.

- Loi nhuan truée thué 1a 3,89 ty dong, dat 41,6% so véi ké hoach, bang 40,8% so véi

nam 2023.

Nguyén nhin:

- Nam 2024 1a mot nim rat nhleu khé khin d6i véi nganh san xuit VLXD, thi truong
tiéu thu trong nudce cling nhu xuat khau déu chiing lai, cac cong trinh, dy 4n xay dung co
ban va dau tu cong chim trién khai, gidn tién do, thi trudng bat dong san & trong tinh
trang dong bang 1am cho san lugng va doanh thu tiéu thy cia Cong ty giam manh. Trude

tinh hinh trén, dé tiét giam chi phi, Cong ty budc phai thu hep san Xuat, c6 thoi diém Cong
ty phai tam ngung san xudt tit ca cac day chuyén, ngudi lao dong ngung viéc dai ngay.

- Do anh hudng cua cac yéu td vi mé toan cdu nhu lam phat van & mirc cao, kinh té
suy giam, viéc chi tiéu cua ca nhan va doanh nghi¢p bi han ché, trong khi d6 san phim
gach Op lat khong phai 13 hing hoa thiét yéu din dén san luong tidu thu sut giam manh.

- Gia x3ng dau ting do anh hwéng cua cude chién tranh Nga — Ucraina kéo dai, lam
cho chi phi nguyen nhién vt li¢u tang, dan dén gia thanh san pham ting trong khi gia ban
khong tang tuong Ung.

- May méc thiét bi ciia Cong ty diu tu di lau (trén 20 nam), cong ngh¢ lac hiu, cong
sut nho, hu hong nhiéu, chi phi sira chira 16n, dan dén gia thanh san pham cao, khé canh
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tranh vé6i cac dong san pham cung loai trén thi truong.

Tuy nhién, Ban diéu hanh Céng ty da tang cuong chi dao cong tac quan ly va tiét
giam chi phi, tan dung loi thé cua day chuyen nho dé thay dbi co cdu san pham cua cac
day chuyén san xuit mot cach hop ly, diéu chinh gia ban cac loai san pham c6 lgi thé
canh tranh trén thi truong, nén két qua hoat dong san xuat kinh doanh nim 2024 cia Cong
ty van ¢ l3i 1a 3,89 ty dong.

Mot s6 chi tiéu tai chinh khac trong nam 2024 nhuw sau:

+ Giatri (thuan) du trit nguyén liéu, vat liéu, cong cu dung cu va thanh phdm ton kho dén
thoi diém 31/12/2024 1a 93. 553 triéu dong, giam 8,6% so v6i nim 2023, chu yéu la
nguyén vét li¢u va thanh pham t6n kho. Trong nam 2024, Cong ty di danh gia trich lap
du phong giam gia hang ton kho 1a 338 triéu dong, s du cudi nam 2024 13 15,2 ty dong.

+ Tinh hinh cong ng tai 31/12/2024:

* No phai thu 1a 25,6 ty dong, giam 4,6% s0 v6i nam 2023, trong d6 phai thu ciia Tong
cong ty FiCO 1a 17,3 ty dong.

* No phai tra 1a 44,6 ty déng, giam 33,56% so v&i ndm 2023.
2. Thim dinh bao cio tai chinh nim 2024 da dwoc kiém toan:

Béo cdo tai chinh cho ky hoat dong tir ngay 01/01/2024 dén 31/12/2024 duoc kiém
toan bgi Cong ty TNHH Kiém toan CPA VIETNAM - thanh vién Hang Kiém toan Quoc
té€ Inpact. Pon vi kiém toan d phat hinh bdo céo kiém toan theo thu kiém toan sb
131/2025/BCKT-CPA VIETNAM-HCM ngay 24/3/2025.

Ban Kiém soat théng nhit véi y kién cia Kiém toan vién: Bdo cdo tai chinh di phan
anh trung thuc va hop ly, trén cic khia canh trong yéu, tinh hinh tai chinh caa Cong ty tai
ngay 31/12/2024 ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nim tai chinh két thic ciing ngay, phu hop v&i Chuan muc K& toan Viét Nam, Ché do
Ké toan doanh nghiép Viét Nam hién hanh va cic quy dinh phap 1y c6 lién quan dén viéc
lap va trinh bay Bao cao tai chinh.

3. Vé hoat dong ciia Hji dong quan tri (HDQT):

- HDQT hoat dong tuan thu theo Diéu 1¢ va Quy ché cua Cong ty, Nghi quyét ctia Dai
hoi dong c6 dong. Khong ¢ biéu hién nao vi pham phap luit va ché d6 chinh sach cia Nha
nudc ciing nhu cac quy dinh hién hanh.

- Qua xem xét cac nghi quyét va tham du cac cude hop HPQT tirng quy, ndm, Ban
Kiém soat nhan thay: Cac ky hop deu ¢O phan tich danh gia tinh hinh thuc hién nhiém vy
SXKD cua quy trudc, dong thoi trién khai thuc hién ké hoach SXKD trong quy tiép theo.

- C4c thanh vién HPQT di thuc hién tdt céc trach nhiém lién quan dén linh vuc duoc
phan cong.

4. Vé hoat dong ciia Ban diéu hanh:
- Ban diéu hanh di trién khai thuc hién céc nghi quyét ciia HDQT d? ra.

- Cong ty ky két cac hop dong mua ban san pham va nguyén nhién vat lidu day du, dam
3/4
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bao ding nguyén tac quy ché tai chinh.

- Ban di€u hanh da don doc chi dao cac phong ban nghiép vu, cac phan xudng san xuat
tdng cuong cong tac quan ly, kiém soét dinh murc nguyén nhién vat li€u, nang cao cong suat
cua thiét bi d€ giam gia thanh san pham, tang suc canh tranh trén thi trudng.

II1. Pé xuat va kién nghi:

- Nam 2024, mic du cac chi tiéu vé doanh thu, san lugng san Xudt va san lugng ti€u thu
chua dat so voi ké hoach dé ra, nhung Cong ty van hoat dong co 1ai 1a 3,89 ty d(“)ﬂg. Piéu
nay da phan énh nd luc rit I6n cta cac thanh vién HDQT, Ban diéu hanh va toan thé can bo
cong nhan vién Cong ty trong tinh hinh thi truong gap nhiéu bién dong va kho khan.

- Bén canh viéc ky két hop dong mua nguyén vat lidu véi Téng Cong ty VLXD s 1 -
CTCP, Cong ty can chi ddng tim thém ngudn nguyén vét lidu c6 chét luong én dinh, gia ca
hop ly dé dam bao san xuit 6n dinh, ning cao chit lugng, giam gia thanh san pham, ting
strc canh tranh trén thi truong.

\

7 g : 2
- Ngoai vi¢c phdi hgp véi Cong ty TNHH Kinh doanh san pham FICO, Cong ty can chi \Q

dong dé phat trién thi truong, mé rong kénh phéan phdi, gia ting san luong tiéu thu. -:

- Cong ty cin m& rong thi truong xuat khiu dé diy manh tiéu thu san phim ra nudc ;’?
ngoai. ;

- Cong ty lam viéc véi co quan chirc ning ctia tinh Dong Nai vé chinh sach hd trg di doi;
Xay dung phuong 4n di doi va trinh Pai hi dong ¢ dong thong qua.

Trén day la bao cdo hoat dong ctia Ban Kiém soat Cong ty, kinh trinh Dai hoi dong

cb dong xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi nhin: Truéng Ban

- Nhur trén;
- Luu BKS.

.
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TONG CONG TY VLXD SO 1-CTCP CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP GACH MEN THANH THANH Pdc Lap — Tu Do — Hanh Phuc
: 3 < W
Dong Nai, ngay 2l thdang 3 nam 2025

TO TRINH

Kinh gizi: Dai hoi dong c6 dong Cong ty CP gach men Thanh Thanh

- Cén cir Ludt Doanh Nghiép s6 59/2020/QH14 dwoc Quéc héi nude Cong
hoa Xa hoi Chu Nghia Viét Nam thong qua ngay 17/6/2020;

- Cén ctk Ludt chimg khodn s6 54/2019/QH14 Quéc héi nuede Céng hoa Xa
héi Chu Nghia Viét Nam théng qua ngay 29/06/2019;

- Cdn cir Diéu I t6 chike va hoat déng ciia Céng ty Cé Phan Gach Men Thanh
Thanh dwoc Pai hji dong théng qua rgay 20 thdng 4 nam 2021,

Pé phuc vu cho cong tac ki_ém toan Bao cdo tai chinh nam 2025 cia Cong ty
theo quy dinh ctia phép luat va Diéu Ié ctia cong ty, Ban Kiém so4t kinh trinh Dai
hoi df‘)ng cb dong uy quyén cho Hoi déng Quan tri lra chon don vi kiém toan déc
lap dé thuc hién kiém toan Béo cdo tai chinh ndm 2025 cla cong ty véi mot sb
tiéu chuan lua chon don vi kiém toan nhu sau:

- La don vi duge Bo Tai chinh, Uy ban Ching khoan Nha nuéc chip thuén
kiém todn cho t6 chirc phat hanh, t6 chirc niém yét va té chirc kinh doanh ching
khoan hién nay.

- La don vi c6 uy tin, kinh nghiém trong linh vuc kiém toan va tu vén tai
chinh céc doanh nghiép san xuét, kinh doanh vét liéu xay dung.

- Chi phi kiém toan hop ly, tiét kiém, phi hop vé6i néi dung, pham vi va tién
d6 kiém toan theo yéu ciu cta Cong ty.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong cam on./.

TM. BAN KIEM SOAT

Noi i’lhd”.‘ Trudne Ban

- Nhu trén;

- HBQT, BBH;
- Luu BKS. /4/
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PAI HOI DONG CP THUONG NIEN NAM 2025 CONG HOA XA HOI CHU NGHIA VIET NAM
: CO\*G TY CO PHAN GACH MEN THANH THANH Doc lap - Tu do - Hanh phic

Do:ng Nai, ngc‘zylélthdnga nam 2025

QUY CHE LAM VIEC
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2025

- Cdan cir Ludgt Doanh nghiép 56 59/2020/QH14 dwoc Quo"c hoi nuce Cong hoa Xa hoi
Chu nghia Viét Nam thong qua ngay 17/6/2020;

- Cdn cir Diéu ¢ T6 chirc va hoat dong ciia Cong ty cé ' phan gach men Thanh Thanh
duoc Pai hoi dong co dong thong qua ngay 20 thing 4 ndm 2021,

bai héi dong cb dong thuong nién nam 2025, thong qua quy ché 1am viéc tai Pai hoi
dong c6 dong thuong nién cia Céng ty c6 phan gach men Thanh Thanh nhu sau:

- Chuong I
NHUNG QUY PINH CHUNG

Piéu 1. Pham vi va dbi tu’o’ng ap dung
1.1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi dong cb dong thudong nién nim 2025
ctia Cong ty ¢ phan gach men Thanh Thanh.
1.2. Quy ché nay quy dinh cu thé vé quyen va nghia vu cuia co dong, nguoi dugc uy
quyen du hop va cac bén tham gia Dai hdi, diéu kién, thé thirc tién hanh Pai hi.
1.3. C dong, ngudi dugc iy quyen dy hop va céc bén tham gia c6 trach nhiém thyc hién
theo cac quy dinh tai Quy ché nay.

Chuong II
QUYEN VA NGHIA VU CUA NHUNG NGUOI THAM DU PAI HOI

Piéu 2. Quyén va nghia vu cia cé dong hodc nguoi dai dién theo ity quyén
tham du Dai hoi

2.1. Diéu kién tham dy Dai hoi: La cic c¢b dong hoic ngudi dai dién theo uy quyén bang
vin ban (theo mau ctia Cong ty) cua mot hodc nhiéu c¢6 dong c6 tén trong danh sach cb
dong clia Cong ty tai thoi diém chét danh sach ngay 17/3/2025 do Trung tdm Luu ky
Chimg khoan Viét Nam (VSDC) xac nhén.
2.2. Quyén cia co dong, dai dién theo uy quy én cua ¢b dong khi tham du Pai hoi:
a) Bugc truc tiép tham du hodc uy quyén cho ngudi khac tham du Dai hoi bang vin ban
theo miu cta Cong ty;
b) Pugc thao ludn va biéu quyét cac van dé thudc tham quyén cta Pai hoi theo quy dinh
ctia Ludt Doanh nghigp, cac van ban phap luét khac ¢6 lién quan va Diéu 1¢ Cong ty;
¢) Bugc Ban t chirc thong bao noi dung, chuong trinh Pai hoi;
d) Mdi ¢b dong hodc ngudi dugce uy quyén du hop khi téi tham du Pai hoi duge nhén
phiéu bleu quyét va cdc tai liéu ngay sau khi dang ky tham dy Pai hdi véi Ban kiém tra
tu cach cb dong;
e) Co dong, nguoi dai dién theo uy quy én ctia ¢b _dong la t6 chirc hodc nguoi duge uy
quyén dén sau khi cudc hop da khai mac c6 quyén ding ky ngay va sau d6 c6 quyén
tham gia va biéu quy &t tai dai hoi ngay sau khi dang ky. Chu toa khong c¢6 trach nhiém



ding dai hoi dé cho c6 dong dén mudn dang ky va hiéu luc cta nhitng ndi dung da dugc
biéu quyét trude do khong thay d6i.

2.3. Nghia vu cua ¢ dong, dai dién theo uy quy én ctia cb dong khi tham du Pai hoi:

a) C6 dong hay nguoi duge ty quven du hop khi tham du Dai héi phdi mang theo Gidy
CMND/CCCD hoic Ho chiéu, Gla), uy quyén (d01 v6i dai dién duoc uy quyén) va dang
ky tham du Dai hoi v6i Ban Kiém tra tu cach ¢6 dong;

b) An mic lich su;

c) Viéc ghi am, ghi hinh Pai hdi phai dugc thong bao cong khai va dugc su chap thuan
cua Chu toa Pai hoi;

d) bang ky phat biéu tai Pai hoi theo quy dinh, tuan thu thoi gian phét biéu, ndi dung
phat biéu trong pham vi chuong trinh Dai héi;

e) Phat biéu va biéu quyét tudn tha su dleu khién ctia Chu toa Dai h01

f) Khong duge c6 hanh vi can trd, gy rdi trat tu lam cho cudce hop khong dugc tién hanh
mét cach cong bang va hop phép;

g) Khong duogc gay rdi, ngan can dién bién binh thuong cia Pai hoi;

h) Tuén tht quyén diéu hanh ctia Chu toa Pai hoi;

i) Nghiém tiic chip hanh Quy ché, t6n trong két qua 1am viéc tai Pai héi.

Diéu 3. Quyén va nghla vu cia Ban kiém tra tw cach cb dong
3.1. Ban kiém tra tu cach ¢ dong do Hoi dong quan tri Cong ty quyét dinh dé thuc hién
cac nhiém vy nhu sau:
a) Klem tra tu cach ¢ dong hoic dai dién dugc uy quyen clia ¢ déng dén du hop: Yéu
cau cb dong tham du Dai hdi va khach moi xuét trinh Gxay chirng minh nhan dan hodc
Ho chiéu, Glay ly quyén (ddi v6i dai dién dugc uy quyén);
b) Phét cho c6 dong hodc ngudi dugc iy quyén du hop dén du hop: Phiéu biéu quyét;
Phiéu bau cir va cac tai liéu hop lién quan khéc;
¢) Béo céo trude Dai hoi vé két qua kiém tra tu cach cb dong du hop Dai hdi tai cac thoi
diém sau:
- Trudc khi khai mac Pai hoi;
- Truéc mdi lan biéu quyét ctia Pai hoi néu c6 su thay ddi vé sb cd dong dang ky tham
du Dai hdi.
d) Thuc hién cac cong viéc khac do Chu toa Dai hoi phén cong.
3.2. Ban kiém tra tu cich cb dong c6 quyén thanh 1ap b phéan gitip viéc dé hoan thanh
nhiém vu.

})leu 4. Quyen va nghia vu cua Ban Kiém phleu
4.1. Ban Kiém phleu dugc Pai hoi ¢d dong | biéu quyet thong qua.
4.2. Ban Kiém phleu c6 nhiém vu huéng dan cach bau ct, cach str dung phiéu biéu quyet
va tién hanh kiém phiéu, tinh toan va loai trr cac b dong c6 lién quan khong c6 quyén
biéu quyét (neu cd) cho tung van d biéu quy: ét.
4.3. Ban Kiém phleu bao cdo trude Dai hoi vé két qua kiém phleu
4.4. Ban Kiém phleu ¢6 quyén thanh lap bd phén gitp vige dé hoan thanh nhiém wvy.
4.5. Ban Kiém phleu chiu trach nhiém vé tinh chinh xac, trung thuc cua két qua kiém
phiéu da cong bd.
4.6. Ban Kiém phiéu c6 trach nhiém ban giao lai toan bd phiéu bau ctr, bién ban kiém
phiéu cho HPQT Cong ty ngay sau khi két thic Pai hoi.
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Diéu 5. Quyen va nghia vu cia Chu toa va Thu ky Dai hoi

5.1. Chu tich Hoi dong quan tri lam chu toa hodc uy quy én cho thanh vién Hoi ddng quan
tri khac iam chu toa cuéc hop Dai hoi dong cb dong do Hoi dong quan tri triéu tap.
5.2. Quyét dinh cia Chu toa vé& vin dé trinh tu, thu tuc hodc cdc su kién phét sinh ngoai
chuong trinh cua Pai hoi sé& mang tinh phan quyét cao nhat
5.3. Chu toa dai hoi ¢6 quyén thuc hién cac bién phap can thiét va hop ly dé diéu hanh
cudc hop Pai hoi ddng cb dong mét cach c6 trat tu, dung theo chuong trinh da dugc
thong qua va phan anh dugc mong mudn ciia da sé ngudi du hop.

5.4. Chu toa c¢6 quyén hodn cudc hop Pai hoi dong cd dong hodc thay ddi dia diém hop

trong truong hop sau:
a) Dia diém hop khong c6 du chd ngdi thuan tién cho tat ca nguoi du hop;

b) Phurong tién thong tin tai dia diém hop khong bao dam cho cb dong du hop tham gia,
thao luan va biéu quyét;

c) C6 ngudi du hop can trg, gy rdi trat tu, c6 nguy co lam cho cudc hop khong dugc
tién hanh mot cach cong bang va hop phap.

5.5. Chu toa ¢c6 quyén khong tra 10 hogc chi ghi nhén cac y kién dong gop cua cb dong
néu cac ndi dung dong gop, kién nghi nam ngoai ndi dung xin y kién Dai hoi.

5.6. Chii toa c6 quyén cat y kién phét biéu cua cb dong khi c6 dong phat biéu qua thoi
gian quy dinh hodc y. kién ndm ngoai noi dung Dai hoi, y kién tring lap.

3.7.80 quyen yéu cau co quan ¢ thim quyén duy tri trat tu cudc hop; tric Xuat nhirng
nguoi co biéu hién gay rdi, khong tuan thi quyén diéu hanh caa Chu toa, ngin can dién
bién binh thudng cta Pai hoi.

5.8. Chu toa chi dinh Thu ky Pai hdi lap bién ban cudc hop Pai hodi va thuc hién cic
cong viéc trg giap theo phan cong ctia Chu toa.

¥ . Chuong I1I
THE THUC TIEN HANH DAI HOI

Diéu 6. Dleu ki¢n tién hanh Dai hoi

6.1. Dai hoi dugc tién hanh khi co s6 ¢ dong du hop dai dién trén 50% tong s6 phiéu
biéu quyét theo danh sich cb dong dwoc 1ap tai thoi diém chét danh sach cd dong tham
du Pai hoi. Trong truong hop qua 30 phut ké tir thoi dlem khai mac Pai hoi (dugc ghi
trong ndi dung chuong trinh cugc hop da giri cho cic cd d6ng), ma s6 ¢b dong dang ky
tham du Dai hoi chua dai dién trén 50% tong s& phiéu biéu quyét thi cudc hop duge coi
nhur chua du diéu kién dé tién hanh.

6.2. Truong hop Dai hoi khong du diéu kién tlen hanh theo quy dinh trén ddy thi viéc
triu tdp va tién hanh DPai hoi cd déng cac lan tiép theo s& dugc tién hanh theo quy dinh
ctia Biéu 1¢ Cong ty va Luat Doanh nghiép.

Diéu 7. Tién hanh Dai hoi
7.1. Dai hoi sé& dién ra theo ding trinh tw ndi dung da duoc Pai hoi thong qua.
7.2. Dai hoi sé& lan Iugt thao luan va thong ‘qua cac noi dung tai Dai hoi theo hinh thirc
biéu quyét quy dinh tai Diéu 10 ctia Quy ché nay.
7.3. Dai hoi bé mac sau khi Bién ban Dai hoi duoc thong qua.

Dleu 8. Thong qua Nghi quyét cia Pai hoi
1. Nghi quyet v€ ndi dung sau ddy dugc thong qua néu duoc s cd dong dai dién tu
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(65%) tong s6 phiéu biéu quy 6t tré 1én cua tat ca cd dong du hop tan thanh, trir trudng
hop quy dinh tai cac khoan 3,4 va 6 Diéu 148 Luat Doanh nghiép:

a) Loai ¢b phan va tdng s6 cd phan cta tirng loai;

b) Thay doi nganh, nghe va linh vuc kinh doanh;

¢) Thay ddi co cdu to chirc quan ly Cong ty;

d) Du 4n dau tu hodc ban tai san c6 gia tri tir 35% téng gia tri tai san trd 1én duge ghi
trong béo cdo tai chinh gin nhét ctia Cong ty, trir truomg hop Diéu 1¢ cong ty quy dinh ty
1€ hodc gia tri khac;

d) T6 chirc lai, giai thé Cong ty;

2. Céacnghi quyet dugc thong qua khi dugc s6 cb dong s& hiru trén (50%) tong sé phiéu
bidu quyét ciia tat ca c6 dong du hop tan thanh, trir trudng hop quy dinh tai cac khoan 1
Diéu nay va khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép.

3. Cac Nghi quyét Pai hoi dong cb dong dugc théng qua bing 100% tdng s6 cb phén
¢6 quyén biéu quyét 1a _hop phap va c6 hiéu lyc ngay ca khi trinh ty, thu tuc tri¢u tp hop
va thong qua nghi quyét d6 vi pham quy dinh ciia Lust Doanh nghiép va Diéu 1& cong ty.

Dléu 9. Phléu biéu quyét
9.1 Phleu biéu quyét dugc dong dau cia Cong ty do Ban Kiém tra tu cach cb dong phat
cho cac c¢b dong hogc dai dién theo iy quyén cua ¢ dong tham du cude hop. Phiéu biéu
quyet dugc ghi ma sb, ho tén cb dong hodc dai dién dugc uy quyén cua cb dong va cic
yéu té k¥ thuat khac giup cho viéc kiém phleu chinh xéc, thuan tién.
9.2. Gia tri bleu quyét cta Phiéu biéu quyét dugc xic dinh bing s cb phan c6 quyén
biéu quyét ma cb dong do6 s hiru hodc dai dién duge iy quyén tham dy Pai hoi.

Dleu 10. Thé thirc biéu quyet théng qua cic quyet dinh tai Dai hoi
Viéc biéu quyet thong qua cac van dé tai Dai hoi dong c0 dong thudng nién nam 2025
duoc thuc hién bang hinh thirc gio Phleu biéu quyet va dugc Chu toa Pai hdi cong bo
ngay tai Pai hoi. C6 dong biéu quyet cho tirng van dé bang cach gio Phleu biéu quyét
cua minh khi dugc Chu toa hoi Dong y/Khong dong y/Khéng c6 y kién vé timg ndi dung
cu thé. C6 dong chi dugc gio Phiéu biéu quyét mot lan ddi véi timg nodi dung va duge
xac thuc bang viéc Pong y/Khong dong y/Khong c6 ¥ kién.

Diéu 11. Phat biéu y kién tai Pai hoi

C6 dong hoic dai dién dugc ty quyén ctia ¢6 dong dén du hop khi phét biéu y kién phai
dang ky vao Phiéu ding ky phat biéu y kién (theo mau quy dinh). Trong Phiéu ding ky,
cb dong can ghi rd cau hoi hodc ndi dung phat biéu. Phleu dang ky dugc chuyén 1én Chi
toa Pai hoi xir ly. Khi phat biéu, noi dung phét biéu can ngin gon va phu hop véi ndi
dung dang thao luén tai Dai hoi. Thoi gian phat biéu khong qua 05 phut. Co dong khong
phét biéu lai nhung y kién da dugc cd dong khéc phat biéu va chi c6 cac y kién phat biéu
phu hgp v&i ndi dung Pai hot méi duge ghi vao Bién ban Dai hoi.

Diéu 12. Bién ban Pai hoi
12.1. Noi dung dién bién t6 chirc Pai hoi duge lap thanh Bién ban. Chu toa Pai hoi va
Thu ky DPai héi chiu trach nhiém vé tinh chinh xac, trung thuc cua Bién ban Dai hoi.
12.2. Bién ban Dai hoi phai dugc cong b trude Pai hoi va duge Dai hoi thong qua trudce
khi bé mac Dai hoi;
12.3. Bién ban Dai hoi, Bién ban kiém tra tu cich c6 dong, Bién ban kiém phiéu va cic
tai liéu khac ghi nhan két qua cua DPai hoi phai dugc luu trir tai HDQT cia Cong ty.
12.4. Bién ban Dai hdi 1a co s& dé dura ra Nghi quyét Dai hai.
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Diéu 13. Nghi quyét Dai hoi
Can cir két qua tai Pai hoi, Chu toa chuan bi Nghi quyét Pai hoi vé cac van dé da duoc
DPai hoi théng qua. Nghi quyét cua Dai héi phai dugce doc tai Pai hoi dé céc ¢ dong biéu
quyét thong qua, va dugc dang tai trén trang Website Cong ty.

Diéu 14. Hiéu lrc thi hanh ciia Quy ché

14.1. Quy ché nay co hiéu lyc ngay sau khi dugc Dai hoi biéu quyét thong qua;
14.2. Pai hdi dong cb déng quyét dinh viée sira ddi, bd sung Quy ché nay.

TM._HQI DPONG QUAN TRI
Ne 5 'b: o
0i nhdn: $
- C6 dong ciia Cong ty; y
- Dang trén Website;
- Liru HDQT.
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